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Course Outline Tl P

Workshop Activity / Key Learning

Fundamentals of Sustainability Leadership:

session] Understand the principles and concepts of Regenerative Leadership (sustainability leadership) in the corporate world. Explore how visionary leadership
can drive sustainability by developing, crafting, and communicating a compelling sustainability vision. Participants will discuss challenges and
opportunities in integrating sustainability into organizational strategies.

Strategic Sustainability Planning and Ethical Leadership:

S 9 Practice setting short- and long-term sustainability objectives and integrating them into business models. Examine the role of ethical leadership in decision-
making and explore techniques for aligning sustainability goals with corporate strategy, leveraging Generative Al to measure and provide feedback.
Participants will share best practices for fostering an ethical approach to sustainability in their organizations and explore examples from other businesses.
Leading Change and Co-Creation for Sustainability:

Session 3 Discover change management strategies that can overcome resistance to sustainability initiatives. Analyze case studies of successful corporate
sustainability practices and explore how co-creation can drive change in sustainable business models. Participants will discuss practical approaches to
fostering a culture of sustainability within their organizations.

Measuring, Reporting, and Communicating Sustainability:

Session 4 Learn how to identify key sustainability metrics and KPIs and build transparent sustainability reports using frameworks like GRI and IR. Explore
effective communication strategies to influence stakeholders and utilize digital platforms to amplify sustainability messages. Participants will share
insights on engaging stakeholders with data-driven sustainability reports and practice soft skills using Generative Al to improve their capabilities.
Capstone: Developing a Sustainability Leadership Plan:

Sl s Collaborate in a group exercise to create a comprehensive sustainability leadership plan for a hypothetical company. This session will combine
knowledge from previous sessions to design actionable strategies, integrate sustainability metrics, and communicate the plan effectively to
stakeholders.
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Course Outline I

Workshop Activity / Key Learning

Introduction to Innovation & Product Development Process :
session’ Understanding the fundamental process of creating customer-centric innovation and the basic approach to developing products

or services for market entry.

Customer Analysis with Al :
Session 2 Utilizing Al to analyze market demand for products or services, identify potential customer groups for business, and gather

Insights to generate ideas.

Idea Generetion & Idea Screening :

Session 3
Using customer data to generate compelling ideas with the assistance of Al in idea development.
Concept Development and Testing :
Session 4 Using Al as a tool to assist in planning idea development, from creating initial prototypes, planning idea testing, to defining

internal team workflows.
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Course Outline Day | (Mp Workshop

Workshop Activity / Key Learning

Introduction to Adult Learning:

cassion Understand the key principles of designing workshops with clear learning outcomes, recognizing different learner types, and appreciating
the role of the trainer in facilitating learning. This session focuses on aligning workshop objectives with participants’ needs and exploring
how to design impactful sessions tailored to adult learners.

Accelerated Learning via Generative Al:
Learn how to leverage Generative Al to design and structure workshops that maximize learning efficiency while reducing time

S consumption. Participants will discover techniques for streamlining workshop content, creating dynamic session flows, and using Al to
enhance the learning experience.approach to sustainability in their organizations and explore examples from other businesses.

Engaging Workshop Openings with Session Lab:

Cession 3 Explore methods for crafting captivating workshop openings using tools like Session Lab. This session covers creating icebreakers,
energizers, and introductory activities that grab participants attention, foster engagement, and set a positive tone for the rest of the
workshop.

Demonstration of Practical Application:

Session 4 Observe and participate in a demonstration of how the concepts and tools introduced in earlier sessions can be applied in real-time. This

session provides an opportunity for hands-on practice and discussion of practical strategies for immediate implementation.
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Course Outline Day |l (Mp Werkshop

Workshop Activity / Key Learning

Introduction to Adult Learning:

cassion Understand the key principles of designing workshops with clear learning outcomes, recognizing different learner types, and appreciating
the role of the trainer in facilitating learning. This session focuses on aligning workshop objectives with participants’ needs and exploring
how to design impactful sessions tailored to adult learners.

Accelerated Learning via Generative Al:
Learn how to leverage Generative Al to design and structure workshops that maximize learning efficiency while reducing time

S consumption. Participants will discover techniques for streamlining workshop content, creating dynamic session flows, and using Al to
enhance the learning experience.approach to sustainability in their organizations and explore examples from other businesses.

Engaging Workshop Openings with Session Lab:

Cession 3 Explore methods for crafting captivating workshop openings using tools like Session Lab. This session covers creating icebreakers,
energizers, and introductory activities that grab participants attention, foster engagement, and set a positive tone for the rest of the
workshop.

Demonstration of Practical Application:

Session 4 Observe and participate in a demonstration of how the concepts and tools introduced in earlier sessions can be applied in real-time. This

session provides an opportunity for hands-on practice and discussion of practical strategies for immediate implementation.
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Course Outline Tl P

Workshop Activity / Key Learning

Fundamentals of Corporate Training:

Understand the principles and concepts of organizational learning management, adult education, learner analysis, learning
session’ design, and methods for assessing and evaluating learning outcomes. Participants will exchange challenges and obstacles In

various steps to gain insights into how Generative Al can enhance organizational learning.

Designing Learning Experiences with Generative Al:

S Apply Generative Al to support learning design across different stages, including creating icebreaker activities and hooks,
structuring the sequence of learning, and transforming content into engaging learning activities. This session includes sharing
tools and techniques for writing effective prompts to achieve optimal results.

Enhancing Workshop Impact with Generative Al:
| Explore strategies for using Generative Al to make workshops more engaging and create greater participant interaction.
ession 3 Examples include crafting case studies, developing storytelling elements, and designing exercises that enhance learning
outcomes effectively.
Modern Assessment and Evaluation with Generative Al:

Chssions Understand and develop innovative methods for assessing and evaluating learning outcomes by leveraging Generative Al. This
Includes using Al tools to design authentic assessment approaches, develop test designs, and apply Al as a tool for measuring
and evaluating learning effectiveness.
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Workshop Activity / Key Learning

Coaching & Mentoring Essentials :
o Explore the key differences and benefits of Coaching and Mentoring, while showcasing essential skills, and understanding the
session
mindset and principles necessary for success as a coach or mentor.
Engage in practice sessions:
S focused on active listening and asking powerful questions, while exploring the REGROW model for coaching and mentoring,
ession
developing skills in observing and advising, and enhancing your approach with Al-powered tools like ChatGPT for more effective
coaching.
Unleashing Human Potential:
Session 3 Engage in Practice Session 3 to sharpen the coach's intuition and curiosity, while exploring essential coaching tools to enhance
your practice.
Explore the elements of personal:
Session 4 communication, learn to detect basic emotions in human faces, and engage in a practice session to write feedback and create
actionable plans.
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Workshop Activity / Key Learning

Current Situation & Sale Strategic Goals:
session Discover opportunities for Sale business strategy development and discuss the current situation of their department with a

focus on identifying current challenges (internal & external) and opportunities.

Business Model Canvas for Sale Strategy Development:
Session 2 Learn the Business Model Canvas tool through interactive lectures, case studies, and group activities. The content of the session

Is designed specifically for using the business model canvas for business development

SWOT & TOWS Analysis with BMC:
Session 3 Create their own BMC for their department in groups and describe their strengths, weaknesses, opportunities, and threats on

the canvas. Brainstorm their business development initiatives to achieve goals in groups

Final Presentation - Business Development Initiatives Alignment:
Session 4 Participants present their business development initiatives to the other departments. Focus on areas of collaboration and
synergy to ensure alignment & synergy between each department's business development efforts
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Workshop Activity / Key Learning

Experience hands-on learning through simulations to enhance teamwork, effective communication, adaptability, and goal achievement. Build essential

session’ teamwork skills and appreciate the value of collaboration.

Explore traits of high-performing teams and learn strategies to build collaboration by understanding interdependence. Strengthen teamwork skills and foster

Session 2 a collaborative culture within your organization.

Session 3 Achieve seamless teamwork with transparent communication and Al support. Simplify workflows, reduce errors, and create an environment for active
ession
contribution and effective collaboration.

Set clear goals with the 5 Bold Steps Canvas and Al-powered summaries. Align team objectives, drive innovation, and foster growth to achieve a shared

Session 4 . ..
vision efficiently.
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Workshop Activity / Key Learning

Fundamentals of Analytical and Critical Thinking:
Explore the importance of analytical and critical thinking in the digital era, including understanding definitions and principles of

session’ thought processes through effective tools such as Root Cause Analysis. This session emphasizes developing deep questioning
skills to uncover root causes for effective problem-solving
Leveraging Al for Analysis and Decision-Making:
S Learn about the role and tools of Al in data analysis and problem-solving, including the use of Al tools like ChatGPT and Data
ession
Analytics Platforms to ask insightful questions and find answers. Participants will integrate Al with their analytical skills for
efficient decision-making
Creative Thinking for Solution Development:
ST Discover techniques for generating creative solutions (Option Generation), coupled with methods for evaluating and selecting
ession

the best options using Decision Matrices. Benchmarking will also be utilized to learn from successful practices and approaches

Applying Al and Communicating Solutions:
Session 4 Present clear and confident solutions while leveraging Al to communicate ideas effectively. This session includes strategies for

tailoring solution communication to suit different audiences, ensuring alignment and understanding
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